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M. TANYITIKU E.BAYEE

NASLA,
the bedrock
of Local

Development...

Directeur Général / Director General

demonstrates the will of the Head of State, H.E. Paul BIYA, to make
professional training one of the main pillars of decentralisation and
development in Cameroon.

'|'he creation of the National School of Local Administration (NASLA),

Professional Training is therefore asserfing itself today in our Regional and
Local Authorities (RLAs) as a means of developing the necessary skills to
meet the challenges of making Cameroon, an emerging country, united in its
diversity by 2035.

Committed to providing each RLA with quality human resources, NASLA
stands as the Bedrock of local development by encouraging and promoting
the professional development of trainges, and above all, the management
methods of RLAs.

We are positioning our school as the only public institution in sub-Saharan
Africa, set up by a State to train personnel for RLA's.

Qur mission is to guarantee professional training in the areas of competence
and specialities of Local Administration, in accordance with the guidelines
defined by the Government.

To this end, NASLA has as objective to combine the acquisition of technical
knowledge, know-how and skills through :

* Diploma Initial Training;
* In-service Training;
*  Specific Training.

Sharing experience and expertise now plays a major role in the development

of our RLAs. Our ambition is to succeed in changing our approach to
professional practices and to place knowledge at the service of success through
our Research and Documentation Centre.

Committed, NASLA places ethics at the centre of its approach. We respect
the principles of good governance, and we intend fo maintain formal
relationships with all our partners (Ministries, RLAs, Technical and Financial
Partners, etc.) in an environment of strong expectations from both local actors
and society as a whole.

Qur vision is to make NASLA an Institute of Advanced Studies for training in
skills needed for urban development, ranging from the design of local public
policies, to the administration of services and the maintenance of habitable
spaces.

This ambition requires the mobilisation of all efforts and components involved
in the implementation of the Head of State's determination in terms of
decentralisation.

We are aware of the challenges, but firmly optimistic about the ability of our
team members to meet them with the benevolent support of our supervisory
avthorities, the Ministry of Decentralisation and Local Development and the
Ministry of Finance.

2021 therefore, ultimately marks a decisive starting point for an adventure
that we hope will be a beautiful and happy one.

Happy New Year to you all !!!



Administrative Law and Institutions

Themes and Modules Target - Audience Duration Cost” Venue

Administrative
Law and
Institutions

State

A L A ISR oA RLA executives, Representafives of the State, RLA

NSOT Supervision and Authority. Collaboration between RLAs and Officals (Secrefaries General, Treasurers, 03 NASLA
2021 Advisory Support Deconcentrated State Services (DSS). The Assistant Municipal Treasurers, Administrative and D 300 000 BUEA

to Regional and R SICIERTTESEORNESISOIGRIVERTERIN Finance Offcils), and Officials of deconcentrated ays

Local Authorities matters of supervision State services of the State.

: Modalities of the Special Status of the North-West and -
The Spedial South-West Regions. Role and missions of key LO(G”Y elected Off|§|g|s, Smt'e'

Nsoz Status of the [EANEIRERTNIN (Executive and Deliberative) Representafves, RLA Offcils, Offcls of 3 NASLA

North-West and . s = deconcentrated state services, Development 300 000
2021 : Role of the Public Independent Conciliator (PIC). o ) : Days BUEA

So;;hixzt:st Impeachment procedure. Role of traditional chiefdoms in Wission Mu?g}%ﬁ;ﬁgﬂiﬁ"gﬂ{gfsmu"uns ond
9 the special status '
- Applied Administrative Writing. Drafting of statutory

Administrative acts (deliberations, decrees, decisions, efc.). Liaison RLA Executives, Officials of the
NS03 Acts of RLAs and 07 NASLA
2021 Administrative documents, internal and external information Administrative and Legal Services of RLAs, D 700 000 BUEA

Litiaation TN I ORI R eeEs|  Magistrates and State Representatives ays
9 applied to Administrative Acts and Contracts of RLAS
Definition, types, objectives, principles and conditions of

Administrative RSO ENGRTHESINIEIGERSNESN  Locally elected officials, RLA officials

(O i Agreements. Procedures for awarding, executing and ‘Sdministruﬁve and finance services, 07
NS04  Public-private SSTENTSIIRCIIOESS DI ROGR IO  technical and legal services), members of NASLA

2021 Partnership  BYECINGF N INERERO 0RO BN SLa0ER tender boards, members of deconcentrated Days  700.000 BUEA
Agreements in - SETTEETINEOWGSR OIS0 RCUNOPIIIS - state services and representatives of the
RLAs cessation, cessation at the initiative of the public entity, State.
cessation ordered by the judge)

Rules. Regulation of Public Contract System. Contract
IO RSO ERO e R R Locally elected officials, stakeholders in the

. {0 EEOO RGO RONENESS  process of awarding and supervising public 10
!_)'(S)gf PUin'; ;‘;_‘K;uds DGR ESONORETESRAASTOIN ARG  confracts, members of the Tenders Board, ~ Days ~ 1.000.000 'EIGEALA
RO VRN EREE IR GRGTE  Municipal Treasurers and SCS officials of
up of Public Contracts Reception of Confracts, Public Contracts.
Management of Appeals.
Nature and content of transferred competences. Locally elected officials, RLA officials
OGN RCIEETERENECISIGEN (Secretaries General, treasurers, authorities,
NSO6 Councils. Coordination of competences between city administrative and financial officidls),
2021 L Irul:sierred OSBRSSO IRGTE S EC L RafER  officials of local development committees, DO3 300 000 I;GEALA
competences B R N LU e ke officials of the civil sodiety, officials of ays
SO TEROR OO TATIRGSS  deconcentrated state services and state
transferred resources representatives.
RLA Executive members, RLA Officials
Decentralisation SERHRTIEI R0 SN0 RCL RIS  (Secretaries General, Treasurers, Assistant 05
!_)‘(5)217 :‘::;’r:::‘l':?‘;lf N R e R O AE SO SEd — Municipal Treasurers, Administrative and Days  500.000 I:GEALA
RLAs of competence, management of resources, etc. Finance Officials), Officials in charge of
deconcentrated state services
Types of land
Public property RLA Executive Members, RLA officials, o7
NS08  State-owned Management procedures of National Property traditional rulers, State officils, officials of Davs  700.000 NASLA
2021 Land Tenure  RUGHNOENENSOCHICOAITE IO E R0 deconcentrated state services and civil Y : BUEA

entity governed by public law society officials.

2

N.B. = " This amount is calculated with fox and it covers the individual training fees and the provision of working N ns l n le creuset cu DeveloPPememL Local..
documens, both hard and soft, as well as the following accessories - file jackets, pens, jotters, USB flash drives, etc. Hoe bedrock of Locel Develoonent..
In-addition, it covers rents for the hall and refreshment (a coffee break and lunch will be offered, each day, P

to participants). Each parficipant is however expected fo cater for his/her lodging. 3




Governance of Regional and Local Authorities (RLA)

Themes and Modules Target - Audience Duration Cost \enue ‘

Governance of Regional Per
and Local Authorities person
(RLA) (FCFA)

Statute, missions and roles of RLAS; Principles

NS09 REL eSO ERAENIEEA Locally elected offidals, RLA officals, officals 07 NASLA
2021 Local Governance RO WTiTe W EEANEIRIITRETEONIES in charge of deconcentrated sfafe services, D 700 000 BUEA
WIS NIER LR ET OIS il sodiety offials and state representatives. ays
Protection of Public Assets
.4. . Locally elected officials, RLA officials,
23;? Administrative writing Admnr];st(r]?it[:veﬂSdtx]Iﬁ] IEﬁ%‘:J{/Z"é%‘;EfﬂEﬂ? for officials in charge of deconcentrated state D05 500 000 NBGEALA
preparing : services, State representatives ays
Public service values. Rights and duties of
. 8ROl ST ESO o S RENTE  Locally elected officials, RLA officidls,
Deonlolggy, Ethics and RO AT RO R A EE bR IEN officials in charge of deconcentrated state
NST1 Regime of the e L : : o T 05 NASLA
2021  Responsibilities of RLA expansion. Disciplinary regime, sanctions and TGS cvil society ofhuals! members Davs 500 000 BUEA
staff Sy SIS DG IERAIRIS  of local development committees and Y

criminal responsibility regime for RLA staff. state representatives.
Advocacy of the interests of RLAs in court

Principles of good governance. Regime of civil
IR RES IS R EOTRORIER  Local executive members, RLA officials, 05 NASLA

NS12 Profection of Public et TSRV RTRTE TN officials of the deconcentrated services of — Days 500.000

2021 wiill of public funds, bolth ult RGOS the State and State representatives BUEA
evel.
Theoretical and practical tools for
understanding the importance, nature and
limits of public policies. Identify the actors,
Elaboration, processes and methods leading to the Locally elected officials, RLA officials, 05
NS13 Implementation and  KEEHENRGRELETT @ GIEESEERIE officials in charge of deconcentrated state D 500.000 NASLA
2021 evaluation of Local Public SR CITRUNRIENENRRTLIS IR services, traditional rulers, cvil society ays : BUEA
Policies O SR RE AR RREDITIY officials and state representatives.

mechanism. Ensure the management of a
public policy evaluation, use and enhance the
outcomes of this evaluation.

Decentralised Master the legal framework and practice of
[ 1SN TT T2 00 TP - S iner-council cooperation as well s the rules
2021  council Cooperation, and [l RENIIESOR IR T

State-RLA contract plans State-RLA performance contracts.

Locally elected, RLA officials, offidalsin =~ 05
charge of deconcentrated state services, ~ Days 500.000
State representatives

’e creusef clu Développemem‘ [_ocal...
NASLA /.. ..ok of Locdl Development.
of



Public Finances and Local Taxation

Themes and Modules Target - Audience Duration Cost Venue

Public Finances Per
and Local person
Taxation (F CFR)

Local Executive Members,
L Local fox identification. Real estate taxation. Tax proceedings; Administraive and Finandil Offidds NASLA
2021 and Tax Techniques for issuing and collecting local taxes and duties; of RLAs, Treasurers, Financial D 1000 000 BUEA
Litigation RLA Tox obligations; Tax litigation. Controllers, MINFI tax assessment ays
services
Local Executive Membersﬁ
Administrative and Finance Officials
'2‘3;? Prnlc;t';ggse ::%_As Prepare, implement and evaluate the budget of RLAs of RLAs, Treasurers, Financial DO7 700 000 I:GEL:\
Controllers, MINFI tax assessment ~ =9Y®
Services
Establishing and monitoring a budgetary process. Analysing
and correcting variances. Financial and economic simulations.
Strategic and dynamic analysis of the organisation's costs. Locally elected offcal
Implementation and analysis of social management control Ocdly efected oiaas,
Avdit tools. Project Management Control. Setting up, analysing and ugm_|n||str?talann(ti financi
NS17 vel montiroing of dashboards Investment choices. Infernal audit [N 10 NASLA
and management |Eneie . : financial controllers, civil society 1000 000
2021 control in RLAs Tt international context (IFRS standards). Introduction officals. arliamentarians. offcils Days BUEA
to Financial Auditing and familiarisation with the audit process. [ h P fd trated stat,
General qudit framework, understanding the auditor's role, In charge of deconcentrated stare
g g services and state representatives.
the legal and regulatory framework in which the auditor
operates and the specificities of the audit engagement,
from planning to report writing
RLA Accounting RLA Executive members, RLA
.. Mechanisms for budget preparation, implementation officials (Secretaries General,
NS18 F'I;'““""I and and mmonitoring. Treasurers, Assistant Municipal 07 NASLA
udgetary Sources of fundi Tieasurers, Adminstafie and D 700.000
2021 Management of ~ Sources of funding, Treasurers, Adminisfrative and ays I BUEA
3I.As Mobilising and securing financial resources. Financial Officials) RLA officials in
Rationalisation of expenditure charge of deconcentrated state
services and State representatives.
Locally elected officials, officials in
NS19 YR S Tyes of resources. Mobilisation of resources. Funding sources ST RIS ul L R euct IS NASLA
2021 RLAs and Debt |GG AT A S DN A A EEinY services of RLA, officils in charge  Days 500.000 BUEA
Management Financial markets of the deconcentrated services of
the State.

Accounting and Financial Performance in RLAs

Themes and Modules Target - Audience Duration Cost Venue

Accounting and Per
Financial Perfor- person
mance in RLAs (FCFA)

CONIRC TR YIS IORIUR £y octive members of RLAs. RLA officials

Auditing of Ac- its addenda. : :
(LY { T B3R LT TR The authorising officer's liability regime. Sanctions re- gﬁgz:?dnizg?{:i;?{!’tl\tle[:isdOFinG(]T]n?[:FlsAt 07D 700 000 NASLA
2021 LT (LI gime applicable to authorising officers of RLAs. Practice [ € nd Fnana’ >e ays BUEA
account of RLAs of Accounting software vices). Financial controllers. Officials of State

Control Services

’e creusef éu DéveloPPememL Local...
NASLA /.. ook o Locdl Development-
5



Accounting and Per
Financial oTEen
Performance in (F CEN)
RLAS
Auditing of BTSRRI RIS Executive members of RLAS. RLA officials
Treasurers, etc.). Officials of the Audit ~ Days BUEA
LI (Xl The liability regime of the public accountant. Sanctions

[ ] (] (] [ ]
Accounting and Financial Performance in RLA's
Themes and Modules Target - Audience Duration Cost Venue

Preparing and Producing the Management Account and

its addenda. The organisation and functioning of the
NS21  Accounts: the NUENREONOE NIRRT EREEIEGS (Municipal Treasurers, Assistant Municipal 07 700 000 NASLA
2021  management of the Sim_ba software.

Bench
regime applicable to RLA accountants. Practice of

Accounting software

Auditing system of coundil accounts.  The responsibility
regime of the public accountant. Organisation and
NS$22 Accounts competences of audit courts. Rules of referral and
2021 Litigations proceedings applicable before the audit courts.
Sanctions regime applicable to RLA accountants.
Implementing decisions of the Audit Bench

Executive members of RLAs. Officials of
RLAs (legal services officidls, Treasurers, DO7 700 000 I:'GEALA
efc.) and officials of the Audit Bench ays

Presentation of the following concepts: State Treasury
and ifs organisation in Cameroon; The Accounting
station and the regime of responsibility of the public
accountant, and the autonomy of accounting stations in
ARG L) RLAS. Creation of a link befween the accounting
NS23 functioning of stations of RLAs and their technical supervisory
y 12 B | XTI T T Mauthorify. The organisation of accounting stations before
B S EN T and affer the 2013 reform and the place of these
stations in the institutional framework of RLAs.
Operational procedures of the services of accounting
stations of RLAs as well as attached revenue collection
and impress fund posts.

RLA Officials (Treasurers, Authorifies) and O3 NASLA
Officials of the Audit Bench Days 300000 5 En

Local Economic Development

Themes and Modules Target - Audience Duration Cost \enue

. Per
Local Economic
Development person
(FCFA)

The concepts of development and development model.
NS23  Local Economic [DETIHINORIEIEOIRONIEEISTRAMCEES  RLA Executive members, RLA officials 05 500 000 NASLA
2021  Development QUINENAIVGRET RGOSR IEINING (economic services) Days BUEA
local development. Local development experiences
Founding Principles of Social and Solidarity-based Eco-
. nomy. Representative bodies of social and solidarity-
(LI LT RYOIE  based economy (mutual funds, assodiations, CIGs, )
'2‘3%? LR DL R IGR foundations) An economy based on redistribution and Ru}i:f%?gﬁ()ﬁ?g:?gﬂﬁ Ezm Zir)]m' D05 500 000 I\éﬁEALA
nomy reciprocity. Sectors of SSE acivities. Governance and ays
evaluation of SSE. Social Innovations and Statistical
Sources in SSE.

’e creusef clu DéveloPPememL [_ocal...
NASLA /.. ..ok of Locdl Development.
G



Local Economic Development

Themes and Modules Target- Audience Duration  Cost Venue

Strategic vision Planning. RLA Performance Project. Medium Term Expen-

Développement
Economigue
Local
diture Frameworks (MTEF) and Medium Term Budget Frameworks
(MTBF). Follow-up and Evaluation programmes. Preparation of Council

PPBM Chain, Development Plans (CDP) and Regional Development Plans (RDP)

RLA Executive members, RLA

(LY R 30 ¢ (110 CYCU T M Role of the Planner. Diagnostic and Data exploitation Conduct and Analy- i, oficcs i chave of 0 1000 000 NASLA
y 12 I (T T (T Sl sis of Studies. Development of Prospective Studies. Prepare budget and g aas, 0 |c|((115|nc IO Days BUEA
ning implement a Plan (project approach). Highlight the relationship between bconcentrated stofe semices
demography and development. Develop cooperation and partnership.
Manage a Monitoring and Evaluation process (content, indicators and
methods)

Diagnosis of strengths and cohesion of its territory. Analyse contracts.

Study of business environment. Assess ifs compefitive position in terms
NS26 Territorial of ferrforial offe_r. Analyse ferritorial supply in ferms of demand. Defini- [T ExeFU'ﬁve membe{s, 07 NASLA
2021 Markefing RSO e ERETR SRR IESEGGE  RLA offiddls (economic ~ Days  700.000 BUEA

keting mix services)
Action planning

Management of RLAS

Themes and Modules Target - Audience Duration  Cost Venue ‘

Identification,
NS27 Development und
2021  Project Munuge-
ment in RLAs

The Basics of Project Management (project cycle, elements of
project maturity, socio-environmental, sector-based, technical,
economic and financial conformity ussessment). Seh‘ing 0N RLA Officials (Technical and Social 07 NASLA
TSSO R OO RO RO ESOTERBROGE Services), Members of Local Develop- 700 000
nisation. Driving change. Managing innovation. Operational  ERUENRENMIEER W RTIREIEL] Days BUEA
planning. Risk Management in Projects. Negotiation in projects.

Project and Programme Audit. Project Simulation.

RLA executive members, RLA officials
(Secretaries General, HR officials,
Treasurers, Assistant Treasurers, Ad- 07 NASLA
ministrative and Financial Officers), ~ Days ~ 700.000

Labour Law; GPEC Staff Recruitment. Personnel career manage-

Y IR Ll ent- Social Protection of e employee. The Disciplinary Sys-

2021 Munulgement of tem. Puyrpll Management. Professipnul relationship and social Heads of Deconcentrated stafe Ser- BUEA

environment. Conflict Prevention and Management vices, NASLA and State Represento-

fives.

RLA executive members, RLA officials

The M - L0 S TN MO EN TG (Secetaries General, Treasurers, As-
NS29 o? Lo::Iu f"l')'lfc“ TR O LA IOV CRN sistant Municipal Treasurers, Adminis- OS5 500.000 NASLA
2021 Services  LUCHNUEANICR NN AEAIRGIVNGIRITIGENTEY  frative and Financial Officers) RLA - Days ) BUEA

and Deconcentrated State Services officials in charge of deconcentrated

state services.
NS30 (LU T | egislation on Mineral Substances. Management procedures for I}éﬁ;:;ﬁ;?%ﬁ%?e?réu[{shﬁe?sﬁllc\lﬂs 05 NASLA
2021 (1T Y I mineral resources. Stakeholders in the management of mineral g | a A 500 000

P asOUICes nicipal Treasurers, Administrative and -~ Days BUEA

Financial Officials),

’e cr‘eUSe'IL éu DeVeloPPeMeﬂ+ [—OCGJ
NASLA /.. ..ok of Locdl Development.
7



Space Management, Civil Protection and Security in RLAs

Themes and Modules

Space Manage-
ment, Civil Pro-
tection and
Security in RLAS

Target - Audience Duration Cost Venue
Types of Natural and Non-Natural Disasters. Mechanisms

Per
October person
(FCFA)
for risk and disaster prevention. Management of disasters,

P (TR o o A el RLA Executive members, RLA officals (Secreta-
RS RO EREE R LRI EE S ries General, administrative and technical ser- 07 NASLA

QN IEENTOR I TSI RIY  vices), representatives of the stafe and &l Days AR BUEA
in the event of a disaster. Stakeholders in civil protection. sodiy.

Financing of civil protection. Human and material resources
of avil protection

Civil Protection,
NS31 Disaster and
2021 Pandemic Mana-
gement

Missions of the Council police. The powers of the Mayor in
matters of coundil policing. Organisation and functioning of ,
(/2 T Y T I he coundil police service. Relationship between the coundil g)eup[:g?engﬁzgv%sﬁ?cfmtllge I\?\Tu(ﬁﬁ;a m‘grf}'f 05 500 000 NASLA
{73 Y X L (TR police and law enforcement authorities. Inferactions bet- P A Days BUEA
Law and Order Officers and civil society Y
ween the Representative of the State and the Mayor in

coundil policing. Coundil police in urban agglomerations

Issuance of urban planning instruments. Preparation, im-

NS33  Urban and Rural plementation and moniforing of urban planning docu-

RLA Executive Members, RLA Officials 10 NASLA
; ments. Management of transport networks and urban ) ' 1000 000
2021 Planning mobility. Creation and management of green spaces. (Technico Service) Days BUEA

Urban development operations

History, definition and indicators of sustainable develop-
ment. Presentation of sustainable development objectives.
Economic foundations of sustainable development. Presen-
tation of the legal framework for environmental protection. RLA Execuive members. RLA officals
Historical reference paints on the issue of dimate change. Technical Senvices). Officials of the d

Main social challenges on dimate change. The issue of (Technical Services), Officils of the decon- 70

: SR el centrated services of the State, Represen- NASLA
sustainable development in relation to infernational crises. [ i - Days 1000.000
2021  local develop- ) . : tatives of the State, traditional rulers, civil BUEA
ment in RLAs LU challenggs of sustqlngble develqpment in the deve- saciety and members of local developent
lopment of cities and buildings. Relationship between So- committees
cial Justice issues and Sustainable Development. Non-State :
requlatory instruments. Environmental assessments as part
of the implementation of development and infrastructure
projects. Territorial planning in sustainable development

Sustainable de-
NS34  velopment and

RLA Executive Member sand RLA Officials

. e . Technical Services), Heads of hygiene

Environmental protection legislation. Hygiene and ( LA 07
NS35 Waste P : I companies, traditional rulers, NASLA
2021  Management Sanlmtmhgg;ﬂgnf cuonndo?g\&jﬁlllgdtg?ﬁn!gﬂg MGSte neighbourhood/block chiefs, members Sy | LRl BUEA

of local development committees,
representatives of the State, etc.

’e creuset clu Développemem‘ Local...
NASLA /.. ..ok of Locdl Development.
8



Local policies and development of services fo the population

Themes and Modules Target - Rudience Duration Cost \Venue

Analysis and management of social policies related o employ- [NV YN TV U R: RW N
ment, housing, assistance to the needy, assistance to sensitive . . .

of RLAs (social services), qfﬁcluls gf 07 NASLA
deconcentrated state services, offi- 700 000

and vulnerable groups, etc. Water, sanitation, electricity, educa-

tion, health, arts and culture, sport, tangible and intangible as- [ A Days BUEA
cials of real estate civil societies and

State representatives.

Local policies
and Development
of Services to the

Population

Social Policies
D39 and the Fight

against Exdusion sets, etc. Techniques and tools for managing minority, gender

and parity issues

RN ROTIESEISN CEMRTIRS T ENSE S RLA Executive Members, RLA Officials
Management Procedures for issuing civil status documents. Optimisation ( Secretaries General, Civil Status
NS37  and Securing PRORCRSHIS EVEIMOINEOOMLEESIENEANINSS Secretaries), Officials and Secretaries 05 500 000 NASLA
2021  of Civil Status  PIGRETEIRIEN V0 6T RS OTEITETREINOREITN  of Secondary Civil Status Centres, Days BUEA
Documents RO EN N traditional rulers, Heads of Health
and Secondary Civil Status Centres. Facilities

Types and legal framework of refugees. Reception modalities for

refugees. Limits of humanitarian solidarity. The living conditions Locally elected offcils, RLA offcas

Reception and (Secretaries General, Heads of social

NS38 social integration of the refugees. Professional infegration of refugees and chal- services), low enforcement officals, 07 NASLA
2021  of Refugees in lenges to labour market infegration. Refugee infegration mea- dil sodiety officids, frodfional v~ Days 700 000 BUEA
sures and indicators. Integration of refugee children into the ' Y

RLAs lers, heads of deconcentrated state

school system. Refugee health issues. The contribution of civil so services, State tepresentafives.

diety and entrepreneurship to the integration of refugees.

Management of RLA executive members, RLA officials

PR T YT ™ Knowledge of social services. Construction procedures, equipment X
vices (hospital and management of social services. Direct management (Secretores Ge'ngrul, Treasuers, 05 ASLA
NS3 traini . . : . Assistant Municipal Treasurers, N
(LT Direct-management + infer-councill management infroduced by N X i Days  500.000
2021 Ve LCLUE R the Code. Mixed economy, public corporation. Staff Recruitment Administrative and Finance Officil) BUEA
mation services, : 'Procedures ' and RLA officials in churgg of
education) deconcentrated state services.
Documentation . o . 05
oo i (TR e, o, sopan0 NS
2021  Management diaital arch and RLA Officials. 4 ) BUEA
in RLAS igital archives.
Ability to handle the concepts of sports, culture and territory.
Sports, culture (LIS VN ETRNINITE RO OOGRETON RLA Executive members, RLA offidals o5
;‘3;: pun d Iol:ulu infrastructures The impact of sport and culfure on business NGNSV RITENEEN] Davs  500.000 NASLA
devel (O NEE RN GE R AN ETOTOIMIEE  services) and offidials of the decon- Y ’ BUEA
LU LU oomotion of community living, discipline, feamwork and sodidl centrated state services.

welfare. The sports and cultural industry

’e creusef éu DéveloPPememL Local...
NASLA 4. o.ock of Locdl Development.
9



Communication

Themes and Modules Target- Audience Duration  Cost Venue

Per
December person
(FCFR)

Communication
Mediation Definition, types and causes o_f conf!iff. Attitudes fowards conﬂid. RLA Execufive members, RLA
NS42  and Conflict The actors of the conflict. The raison d eTre.of a conﬂ!ct prevenfion and offidcs, State epresenfafives 05 NASLA
2021  Management management sysfem. Too|§ for the analysis, prevention and resolution ond officds o he deconcen- Dy 500 000 BUEA
in RLAs of conflicts Mediation Techniques, Process and Conditions. The MESAAN d senices of the §
method (best alternative to the negofiated agresment) fraed services of fhe Safe
Process of preparation, control and follow-up (through tradifional and
Managin virtual channels) of meetings, with a view to seeking efficiency. Rules [REARYRCRTATRE IS
1ging and techniques for oral and written communication (communiqués). [EYRITIAS IR ENENIS
NS43 Meetings, C SR T - e . . - 07 NASLA
2021  Communication TkRGAICINTIRIEY of.cr|5|s. General principles of crisis manage- RIS and off|c|u|s.of the Davs 700 000 BUEA
and Negofiation ment. The four essential elements of good communication. deconcentrated services of Y
Develop a negotiation strategy. Manage the mandate and quantitative the State
negotiations. Negofiating in crisis situations
Introduction to the event concept. Cultures, labels and protocols. Event
logistics. Introduction to IT tools in event production. Resource planning. RUA Exectti bers and
[ A 1YL LTS Supplier-customer communication. Service offer. Presentation of project RLA );?.Q.J ||ve Enem ers an y 07 700 000 NASLA
{1y A TS AR TR Y] plan. Event marketing. Project management. Website design and scrip- osmqlsé conormic an Days BUEA
ting. Coordination of event. Post-event activities. Human Resources Ma- ocil Services)
nagement

’e creusef clu Dévelo emer\+ [_ocal...
NASLA /.. ok o Lokl Development.
o



